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NPIC/TSSG/DED-1672-69
18 June 1969

MEMORANDUM FOR THE RECORD ' .

SUBJECT : Coordination

1. The first meeting to coordin

Meeting in Regard to the Stereo Comparator Program

ate in-house action on the Sltareo
held at 0930 on 16 June 1969 in the Development &

Comparator Program was

Tn gthtendance werce:s

Tneineering Divigion Conference Room,

5. A Pert Chart indicating the actlon and support required of
verious CGroups
o June 1969. This Pert Chart was reviewed at the meeting and the fol

ing corrections or exceptlons were agreed upon:

a. |
2lso be trained in caring

bn
Logistics checks out th

c. [:::::::::]requested that

a5 soon as possible.

a. [ Peid that THG/PHD ia

ing required on the omputer.

Clean Room (Item

studying the amoun®

had sug ested
someone from IEG/PHD might spend up to 2 months jorking

along wifh[:::]personnel.

Ca
operation of the snstrument (Ttem 37).

£, [:::::::;]stated that Ltem
to proviae vest material. |

a list of test targets and materials I'E(
prior to 30 Wovember 1969.

ol did not allow TSSC/ESD muc
suggested that

gJ requested that TSSG/ESD be allowed to review

within NPIC had been sent Lo the Group Cniefs by DED on

the

low-

|requested that Maintenance Branch personnel
for the controls in the Clezn Roofl.

requested that TSSG/ESD personnel be present when
30 on Pert Chart).

submit a maintenance proposal

of train-

that

equested that TaSG/ESD people be trained[::::::]in

h time
submit

uired for acceptance tests,

the

operating ThsTruction manual (Ttems 13 and_lS).

Ecated

he had no objection.
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]

prograil documentation.

@ |

of each month t

suggested

\Ji

5EEEsT
the changes in plans.
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UBJECT: coordination Meeling in Regard to the Srereo Comparator Program
e requested that pose/ESD and TG/ PHD compine thesy
o . - e v Q
etforts on Lhe Final Report on +the acceptance tests (Ttem 53).
agreed. '
i. ssked about the two cates 1igted for the prﬁ—aqug:unce
testsl | He was informed +that the Tebrually date is Luc plunned
- - l , . . [ - T ws o
date but the March datc will go into Sfrect if the optics scnetedls
'%LEPS| I (Ttem 29 ).
Joe asked about the |progress on the correlation
gysTem, He was informed that 1t 18 o be completed +his monbtil.
[::::Fxpects to run acceptance tests early in July.
K, asked what the coatract specified in the way of FraR ety 25X1A
tenance Lralllling (Tter 25), He was informed that 1o formal training 25X1A
plan was included bub] suggested that on-the-job type train-
ing take place &s the instrument is assembled 2EX1A
1. asked what action ig required by Tel on Itew 1l. e
was informed vhab it was an error and action was not required irom
78R or DED.
e | uggested that it might be a good ldea to have
a spare parts slorage room bullt near +he (lean Roor.
3, The project monitor stated that 1 monitoring the optical
subcontractl Fhe week of 16 June 19 hopes to be able to firm .
1y s s [ e 1 = a1t : '
up the optical scnedule after this visit. ‘ 25X1A
., The next monltor visitl liﬁwplaﬂneﬁwfpﬁvﬁhgﬁ}&;l@rJP"V 1969, 1A
This visilt will deal with computer checkout and digital tracking. |
gald that IEG/PHD will send one man on this Trip. ctated he would
1like a representative from PSG/ ATD to also make +the trip to reviev the computerz 5X1A

meet on the 3rd Monday
of the project. He also

+te on the progress
ord documenting

1t out a memo for the rec

25X1A
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CURJECT:  Coordination Meet

Digtribution:
Orig - DED Rt & ile

ing in Regarad

1 - T6¢/DED/DCh

1 - e/ 2HD

1o W55
25X1A VA - 15SG7SE

1 - {08/ EST

1 - 1566/ EST

1 - 1886/ EST
F25X1A l-«AID@&#

o . TSSG/DELTSTE

1 - TSSG/APSD
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to the Stereo Comparator Zrogras
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| FROM DATE

T8SG/DED 18 June 1969
TO INITIALS| DATE REMARKS
DIRECTOR

DEP/DIRECTOR

EXEC/DIRECTOR

SPECIAL ASST

ASST TO DIR

ASSTTO DEP/DIR

CH/PPBS

: |DEP CH/PPBS

- |[EO/PPBS

CH/IEG

DEP CH/IEG

EO/IEG

CH/PSG

DEP CH/PSG

EO/PSG

CH/TSSG

DEP CH/TSSG

EO/TS5G

S5X1A CH/SSD/TSSG X /Z/p 5////

PERSONNEL

LOGISTICS

TRAINING /g‘rtv ,._K(/i é:/j ,

RECORDS MGT

SECURITY Q
FINANCE

25X1A ' | ”’“‘”“""‘g’“’” L
- TR7TAS7DDI o / :
CH/DIAXX-4 )
. |CH/DIAAP-9
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IP FM 30 (11.68) - OBSOLETE PREVIOUS EDITIONS




